AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
SEPTEMBER 14, 2009
5:30 P.M.

l. Discuss 2009 Tax Ordinance TAB A-WS
Joyce Taylor/Finance Director
Commissioner Bob Moore

1. Discuss Personnel Policy Revisions TAB B-WS
Judy Carter/Human Resources Director
Commissioner Dennis Josey

1. Discuss Airport Commission Appointments TAB C-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

V. Discuss Douglas Greenway Trail TAB D-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

V. Discuss Telephone Ordinance TAB E-WS
Georgia Henderson/Central Services Director
Commissioner Olivia Pearson

VI. Discuss Right-of-Way Utility Permit Ordinance TAB F-WS
Ray Parker/Code Enforcement Division
Mayor Jackie L. Wilson

VII. Discuss Rezoning of Property at 212 S. College Avenue TAB G-WS
Ray Parker/Code Enforcement Division
Mayor Jackie L. Wilson

VIII.  Discuss Conditional Use of Property at 212 S. College TAB H-WS
Ray Parker/Code Enforcement Division
Mayor Jackie L. Wilson

IX. Discuss American Heritage Preservation Grant Application TAB I-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

X. City Manager’s Updates
Charlie Davis/Assistant City Manager



COMMISSION MEETING
SEPTEMBER 14, 2009

7:00 P.M.
l. Call To Order Mayor Jackie L. Wilson
1. Invocation Commissioner Marty Swain
Il. Pledge of Allegiance
V. Minutes TAB A

Work Session — August 24, 2009
Commission Meeting — August 24, 2009

V. Approval of the Order of the Agenda

VI. Proclamation/Literacy Day
Lavonia Stepherson/CLCP Committee
Judy Carter/CLCP Committee
Commissioner Johnnie Roper/CLCP Committee

VII. Work Session Items Brought Forward
VIIl.  General Comments
IX. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission Utility
Appeals Hearing, if necessary.



