AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
JANUARY 27,2009
5:30 P.M.

I. Discuss Annual Baseball/Softball Bid TAB A-WS
Jerald Guthrie/Purchasing Director
Commissioner Marty Swain

II. Discuss Police & Fire Departments Vehicle Bids TAB B-WS
Jerald Guthrie/Purchasing Director
Commissioner Marty Swain

I11. Discuss Repairs at Swimming Pool TAB C-WS
Roger Johnson/Parks & Recreation Director
Commissioner Dennis Josey

Iv. Discuss Resolution/Privatization of State Parks TAB D-WS
Roger Johnson/Parks & Recreation Director
Commissioner Dennis Josey

V. Discuss Electric Cities of Georgia, Inc. Business Unit & TAB E-WS
Marketing Services Contract
Donald Carver/Electric Director
Commissioner Bob Moore

VL Discuss 2" Annual Heart Walk-A-Thon TAB F-WS
Randall Parker/Community Dev/Permit & Inspections
Mayor Jackie L. Wilson

VIIL. Discuss Retirement Plan Amendment TAB G-WS
Judy Carter/Human Resources Director
Commissioner Dennis Josey

VIII. Discuss Technology Upgrades for Police Department TAB H-WS
Charles Davis/Customer Service Director/Assistant City Manager
Commissioner Marty Swain

IX. Discuss Housing Authority Board Appointment TAB I-WS
Terrell Jacobs/City Manager
X. Discuss MOU between Coffee County Health Department TAB J-WS
and City of Douglas

Terrell Jacobs/City Manager



XI. Discuss Resolution/Homestead Tax Relief Credit Program TAB K-WS
Terrell Jacobs/City Manager

XII. City Manager’s Comments
Terrell Jacobs

COMMISSION MEETING
JANUARY 27, 2009
7:00 P.M.
I. Call To Order Mayor Jackie L. Wilson
I1. Invocation Commissioner Johnnie L. Roper, Sr.
I11. Pledge of Allegiance Coffee County High JROTC
IVv. Minutes TAB A

Work Session — January 12, 2009
Commission Meeting — January 12, 2009

V. Approval of the Order of the Agenda
VI Work Session Items Brought Forward
VIL General Comments

VIII. Adjourn to Executive Session

EXECUTIVE SESSION
FOLLOWING
COMMISSION MEETING

I. Personnel
Mayor Jackie L. Wilson

II. Adjourn Back to Regular Session

IX. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission
Utility Appeals Hearing, if necessary.



