VI.

VII.

VIIL.

AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
April 25, 2016
6:00 PM

Review of April 11, 2016 Minutes

Whynetta J. Bolder, City Clerk
Mayor Pro Tem Olivia Pearson

Discuss Street Closings for Upcoming Events in 2016

Randall Parker, Inspection and Permits
Commissioner Cindy McNeill

Discuss Award of Airport Contract

Dale Batten, Community Development Director
Cindy McNeill, Commissioner

Discuss Submittal of Plan First Application

Dale Batten, Community Development Director
Cindy McNeill, Commissioner

Discuss Probation Services Contract for Municipal Court

Gary Casteloes, Police Chief
Commissioner Johnnie Lee Roper

Discuss Purchase of One (1) New H.V.A.C. Unit (Complete System)

Stanley E. Merritt, Purchasing Agent
Kentaiwon Durham, Commissioner

Discuss Worker's Comp Panel

Judy Carter, HR Director
Commissioner Mike Gowen

Discuss Holiday Pay Policy

Judy Carter, HR Director
Commissioner Mike Gowen

Discuss Contract for Public Defender for Municipal Court

Terrell Jacobs, City Manager
Mayor Tony L. Paulk

City Manager's Updates

Terrell Jacobs, City Manager
Mayor Tony L. Paulk

TAB A

TABB

TABC

TABD

TABE

TAB F

TAB G

TAB H



AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

REGULAR MEETING

April 25, 2016
7:00 PM
. Call to Order Mayor Tony L. Paulk
1. Invocation Commissioner Kentaiwon Durham
I1l.  Pledge of Allegiance Coffee County NJROTC

Iv. Minutes

V. Approval of the Order of the Agenda
VI. Work Session Items Brought Forward
VII.  Staff Comments

VIIl. General Comments (3 minutes)

IX. Mayor and Commissioners Comments

X. Adjourn

NOTE: Immediately following Commission Meeting there will be an Executive Session
and/or City Commission Utility Appeals Hearing, if necessary.



