
 

AGENDA 
CITY OF DOUGLAS 

MAYOR AND COMMISSION 
--------------------------------------------------------------------------  

WORK SESSION 
OCTOBER 22, 2012 

6:00 P.M. 
 
 

I.   Discuss 2013 CHIP Application              TAB A-WS 
    Dale Batten/Community Development Director 
    Mayor Pro Tem Olivia Pearson 
 
II.   Discuss Batwing Mower for Airport Purchase          TAB B-WS 
    Stanley E. Merritt/Purchasing Agent 
    Mayor Pro Tem Olivia Pearson 
 
III.  Discuss Purchase of (2) Tractors              TAB C-WS 
    Stanley E. Merritt/Purchasing Agent 
    Mayor Pro Tem Olivia Pearson 
 
IV.  Discuss Demolition of Several Old Buildings          TAB D-WS 
    Jacob Lott/Public Works Director 
    Commissioner Dennis Josey 
 
V.   Discuss Ad-Hoc Employee Review Committee         TAB E-WS 
    Mayor Pro Tem Olivia Pearson 
    Commissioner Dennis Josey 
 
VI.  Discuss Concerns from Larry NeSmith            TAB F-WS 
 
VII.  City Manager’s Updates 
    Terrell Jacobs/City Manager 
 
 
 __________________________________________________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

COMMISSION MEETING 
OCTOBER 22, 2012 

7:00 P.M. 
 

 
I.   Call to Order               Mayor James H. Dennis 
                      
II.   Invocation                            Commissioner Dennis Josey 
 
III.  Pledge of Allegiance   
 
IV.  Minutes                      TAB A 
    Work Session – October 8, 2012 
    Commission Meeting – October 8, 2012  
 
V.   Approval of the Order of the Agenda 
 
VI.  Work Session Items Brought Forward 
 
VII.  Staff Comments 
 
VIII.  General Comments 
 
IX.  Adjourn  
 
-------------------------------------------------------------------------------------------------------------------- 
 

EXECUTIVE SESSION 
FOLLOWING 

COMMISSION MEETING 
 
 
I.   Discuss Land Acquisition/Purchase 
 
II.   Adjourn to Regular Meeting 
 
 
____________________________________________________________________________ 
 
NOTE:  Immediately following the Commission Meeting there will be a City Commission 
Utility Appeals Hearing if necessary. 

 
 

 
 
 
 



 
   
 

 


