VI.

VII.

VIII.

AGENDA
CITY OF DOUGLAS

MAYOR AND COMMISSION

WORK SESSION
AUGUST 13, 2012
6:00 P.M.

Review of July 23, 2012 Minutes

Discuss Faircloth Field Parking Improvements
Jacob Lott/City Engineer & Public Works Director
Commissioner Dennis Josey

Discuss Speed Bump Approval Process
Jacob Lott/City Engineer & Public Works Director
Commissioner Dennis Josey

Discuss Centerline Striping Changes on Old Axson Road
Jacob Lott/City Engineer & Public Works Director
Commissioner Dennis Josey

Discuss Georgia Department of Corrections Contract
Jacob Lott/City Engineer& Public Works Director
Commissioner Dennis Josey

Discuss 2012 Tax Ordinance
Joyce Taylor/Finance Department
Commissioner Marty Swain

Discuss City Work Policies
Larry NeSmith

City Manager’s Updates
Terrell Jacobs/City Manager

TAB A-WS

TAB B-WS

TAB C-WS

TAB D-WS

TAB E-WS

TAB F-WS




VI.

VII.

VIII.

COMMISSION MEETING
AUGUST 13, 2012

7:00 P.M.
Call to Order Mayor James H. Dennis
Invocation Mayor Pro Tem Olivia Pearson
Pledge of Allegiance
Minutes TAB A

Work Session — July 23, 2012
Commission Meeting — July 23, 2012

Recognition of Parks and Recreation Swim Team
Approval of the Order of the Agenda

First Reading of the 2012 Tax Ordinance
Jerome Adams/City Attorney

Work Session Items Brought Forward
Staff Comments
General Comments

Adjourn

NOTE: Immediately following the Commission Meeting there will be a City Commission
Utility Appeals Hearing if necessary.



