V.

VI.

VII.

AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
APRIL 9, 2012
6:00 P.M.

Review of March 26, 2012 Minutes

Discuss Harless Aviation Lease/Brooks Aviation
Dale Batten/Community Development Director
Mayor Pro Tem Olivia Pearson

Discuss 2012 Governor’s Office of Highway Safety Grant
Dale Batten/Community Development Director
Mayor Pro Tem Olivia Pearson

Discuss Airport Commission Appointment
Dale Batten/Community Development Director
Mayor Pro Tem Olivia Pearson

Discuss Purchase of Clam Truck
Terry Fesperman/Vehicle Maintenance Director
Stanley Merritt/Purchasing Agent
Commissioner Marty Swain

Discuss Procedural Changes — Increase Limit on
Purchase Orders and Renewal of Alcohol Beverage
Licenses

Terrell Jacobs/City Manager

Mayor Pro Tem Olivia Pearson

City Manager’s Updates
Terrell Jacobs/City Manager

TAB A-WS

TAB B-WS

TAB C-WS

TAB D-WS

TAB E-WS



COMMISSION MEETING
APRIL 9, 2011

7:00 P.M.
l. Call to Order Mayor James H. Dennis
1. Invocation Commissioner Marty Swain
Il. Pledge of Allegiance Coffee High NJROTC

V. Recognition of State Basketball
Tournament Participants

V. Minutes TAB-A
Work Session — March 26, 2012
Commission Meeting — March 26, 2012

VI. Approval of the Order of the Agenda

VII. Second Reading and Public Hearing of Text Amendment TAB-B
VIIl.  Adoption of Resolution for MGAG Delegate TAB-C
IX. Work Session Items Brought Forward

X. Staff Comments

XI. General Comments

XIlI. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City
Commission Utility Appeals Hearing, if necessary.







