AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
FEBRUARY 27, 2012
5:30 P.M.

. Review of February 13, 2012 Minutes

1. Discuss Swimming Pool Repairs and Potential Upgrades TAB A-WS
Roger Johnson/Parks and Recreation Director
Commissioner Marty Swain

M. Discuss Saline Chlorination System for Swimming Pool TAB B-WS
Roger Johnson/Parks and Recreation Director
Commissioner Marty Swain

V. Discuss Douglas 101 Citizens’ Academy Program TAB C-WS
Georgia Henderson/Central Services Director
Mayor Pro-Tem Olivia Pearson

V. Discuss Annual Utility Electrical Supply Bid (02-13-12) TAB D-WS
Stanley E. Merritt/Purchasing Agent
Commissioner Bob Moore

VI. Discuss Purchase and Installation of Four (4) Police Car TAB E-WS
Cameras and Software (Police Department)
Stanley E. Merritt/Purchasing Agent
Commissioner Richard Hutchinson

VII. Discuss 4WD Tractor with Front Bucket for Wastewater TAB F-WS
Treatment and Compost Site Bid (02-13-12)
Stanley E. Merritt/Purchasing Agent
Commissioner Ronnie Anderson

VIII.  Discuss GEMA Mutual Aid and Assistance Agreement TAB G-WS
Terrell Jacobs/City Manager
Mayor James H. Dennis

IX. City Manager’s Updates
Terrell Jacobs/City Manager



VI.

VII.

VIII.

COMMISSION MEETING
FEBRUARY 27, 2012

7:00 P.M.
Call to Order Mayor James H. Dennis
Invocation Commissioner Ronnie Anderson
Pledge of Allegiance Coffee High NJROTC
Minutes TAB A

Work Session — February 13, 2012
Commission Meeting — February 13, 2012

Approval of the Order of the Agenda
Work Session Items Brought Forward
Staff Comments

General Comments

Adjourn




