VI.

VII.

VIII.

AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
NOVEMBER 28, 2011
5:30 P.M.

Discussion with State Senator Greg Goggans and State
Representative Chuck Sims

Discuss Appointment of Planning Commission Members
Ray Parker/Community Development Department
Code Enforcement Division
Mayor Jackie L. Wilson

Discuss Request from Essentia Spa
Ray Parker/Community Development Department
Code Enforcement Division
Mayor Jackie L. Wilson

Discuss Historic Preservation Commission Appointments
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

Discuss Downtown Development Authority Appointments
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

Discuss FY 2012 HOME (CHIP) Rehabilitation Program
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

Discuss Selection of CHIP Consultants and Approval of

Policies and Procedures for Potential FY12 CHIP Grant
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

Discuss Memorandum of Understanding — Main Street
Program
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

Discuss City of Hinesville Kaiser/Spyder Rental Contract
Jacob Lott/ Public Works Director
Commissioner Johnnie Lee Roper

TAB A-WS

TAB B-WS

TAB C-WS

TAB D-WS

TAB E-WS

TAB F-WS

TAB G-WS

TAB H-WS



X.  Discuss Amendment of Work at Ashley-Slater House
Georgia Henderson/Central Services Director
Commissioner Olivia Pearson

XI. Discuss Parks and Recreation Commission Appointments
Roger Johnson/Parks and Recreation Director
Commissioner Dennis Josey

XI1. Discuss First Reading of Ordinance for Retirement Plan
Amendment
Judy Carter/Human Resources Director
Commissioner Dennis Josey

XII1. City Manager’s Updates
Terrell Jacobs

TAB I-WS

TAB J-WS

TAB K-WS



VI.

VII.

VIII.

COMMISSION MEETING
NOVEMBER 28, 2011

7:00 P.M.
Call to Order Mayor Jackie L. Wilson
Invocation Commissioner Olivia Pearson
Pledge of Allegiance
Minutes TAB A

Work Session — November 14, 2011
Commission Meeting — November 14, 2011

Approval of the Order of the Agenda

Recognition of Firefighter Academy — Award Winners
Denorris Goodwin and Jerry Minix
Commissioner Ronnie Anderson

Work Session Items Brought Forward

General Comments

Adjourn

NOTE: Immediately following Commission Meeting, there will be a City
Commission Utility Appeals Hearing, if necessary.

Contingency Fund $63,242.00



