AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
MAY 23, 2011
5:30 P.M.

. Discuss Annexation Information/Success Stories
Sherry Davison/Community and Economic Development Director
Southern Georgia Regional Commission

1. Roundtree Center with Housing Authority
Terrell Jacobs/ City Manager
Mayor Jackie L. Wilson

M. Discuss Public Hearing — City of Douglas FY 2012 Budget TAB A-WS
Joyce B. Taylor/Finance Director
City Manager Terrell Jacobs

V. Discuss Renewal of Harless Aviation Lease Agreement TAB B-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

V. Discuss Rental Agreement — Office of Inspector General TAB C-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

VI. Discuss CSX Temporary Right of Entry Agreement TAB D-WS
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

VII. Discuss Annual New Police Uniform and Duty Gear Bid TAB E-WS
Stanley E. Merritt/ Assistant Purchasing Director
Commissioner Marty Swain

VIIl.  Discuss Deerfield Apartments — Support for DCA Tax Credits TAB F-WS
Ray Parker/Community Development Department
Mayor Jackie L. Wilson

IX. Discuss Discontinuing Automatic Aid for Medical Calls TAB G-WS
Chief Tim White/Fire Department
Mayor Pro Tem Ronnie Anderson

X.  City Manager’s Updates
Terrell Jacobs



COMMISSION MEETING

MAY 23, 2011
7:00 P.M.

. Call to Order Mayor Jackie L. Wilson
1. Invocation Commissioner Marty Swain
1. Pledge of Allegiance Coffee High JROTC
V. Acknowledge Track State Champions Roger Johnson
V. Acknowledge Coffee High JROTC Terrell Jacobs
VI. Minutes TAB A

Work Session — May 9, 2011
Commission Meeting — May 9, 2011

VII. Approval of the Order of the Agenda

VIIl.  Second Reading of the Adoption of the Zoning Map TAB B
Ordinance/ Jerome Adams

IX. Second Reading of the Adoption of Text Amendment TAB C
Ordinance/Jerome Adams

X. Work Session Items Brought Forward

XI. General Comments

XII. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission Utility
Appeals Hearing, if necessary.

CONTINGENCY FUND - $52,892.00






