AGENDA
CITY OF DOUGLAS
MAYOR AND COMMISSION

WORK SESSION
APRIL 25, 2011
5:30 P.M.

. Discuss Revised Personnel Policies TAB A-WS
Judy Carter/Human Resources Director
Commissioner Dennis Josey

1. Discuss City of Douglas Elections Agreement TAB B-WS
Wynetta Bolder/City Clerk
Commissioner Olivia Pearson

Il. Discuss the Changing of Commission Meeting Date TAB C-WS
Terrell Jacobs/City Manager
Mayor Jackie L. Wilson

V. City Manager’s Updates
Terrell Jacobs/City Manager

COMMISSION MEETING
APRIL 25, 2011

7:00 P.M.
. Call To Order Mayor Jackie L. Wilson
. Invocation Commissioner Olivia Pearson
Il. Pledge of Allegiance Coffee High JROTC
V. Minutes TAB A

Work Session — April 11, 2011
Commission Meeting — April 11, 2011

V. Approval of the Order of the Agenda



VI. Recognition of “If I Were Mayor, I Would...” TAB B
Essay Contest Winner
Georgia Henderson/Central Services Director
Commissioner Olivia Pearson

VII. Personnel Issue — Electric Director’s Position
Terrell Jacobs/City Manager
Commissioner Bob Moore

VIIlI.  Work Session Items Brought Forward
IX. General Comments
X. Adjourn to Executive Session

EXECUTIVE SESSION
FOLLOWING
COMMISSION MEETING

l. Discuss Legal Issues
Terrell Jacobs/City Manager

1. Adjourn to Regular Meeting

XI. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission
Utility Appeals Hearing, if necessary.

CONTINGENCY FUND $55,290.00



