MINUTES
MEETINGS OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
DECEMBER 11, 2025

The Board of Commissioners held a regular session on Thursday, December 11, 2025, at
6:08 PM in the City Hall Council Chambers. Mayor Tony L. Paulk presided over the
meeting, with Mayor Pro Tem Cindy McNeill and Commissioners Edwin Taylor, Brenda
Moore, Mike Gowen, and Steve Bailey in attendance. Commissioner Tony Paulk II was
absent.

**CALL TO ORDER**
Mayor Pro Tem Cindy McNeill called the Regular Meeting of the Board of Commissioners to
order.

**INVOCATION**
Commissioner Steve Bailey delivered the invocation.

**PLEDGE OF ALLEGIANCE**
The Coffee High Naval JROTC led the Pledge of Allegiance.

** APPROVAL OF THE AGENDA**
A motion was made by Mayor Pro Tem Cindy McNeill and seconded by Commissioner Edwin
Taylor to approve the agenda order. The motion passed unanimously (5-0).

**CONSENT AGENDA ITEMS (CHARLES DAVIS, CITY MANAGER) **
1. APPROVAL OF THE BID AWARD FOR THE TIA WEST GREEN HIGHWAY
SIDEWALK PROJECT
2. APPROVAL OF APPOINTMENTS TO THE DOWNTOWN DEVELOPMENT
AUTHORITY (MR. DALTON KING)
3. APPROVAL OF APPOINTMENTS TO THE WWII FLIGHT TRAINING BASE
COMMITTEE (MR. STANLEY LOTT AND MRS. STEPHANIE CHILDERS)
4. APPROVAL OF APPOINTMENT TO THE DOUGLAS-COFFEE COUNTY PLANNING
COMMISSION (MRS. ROSE MARY STREET)
5. APPROVAL OF THE BEAUTIFUL KEEP DOUGLAS COMMITTEE (MRS. ALLISA
MILLS-JACKSON AND MS. KEELA SWINSON)
6. APPROVAL OF THE HISTORIC PRESERVATION COMMISSION (MRS. BRENDA
VEAL)
7. APPROVAL OF THE CONTRACT WITH TAX COMMISSIONER ANGELA HARPER
8. APPROVAL OF DATE CHANGES FOR UPCOMING MEETINGS (JANUARY 26TH TO
JANUARY 27TH DUE TO THE CITIES’ UNITED CONFERENCE, AND MAY 25TH TO
MAY 26TH DUE TO MEMORIAL DAY CLOSURE)

As discussed in the Work Session, Commissioner Edwin Taylor made a motion to approve all
the Consent Agenda items listed above, which Mayor Pro Tem Cindy McNeill seconded. The
motion carried (5-0).
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CITY OF DOUGLAS, GEORGIA
DECEMBER 11, 2025

**WORK SESSION ITEMS**

**APPROVAL OF THE NOVEMBER 24, 2025, MEETING MINUTES**
City Manager Charlie Davis presented the meeting minutes from November 24, 2025, for
approval. Mayor Paulk called for a motion, which was made by Commissioner Steve Bailey and
seconded by Commissioner Edwin Taylor. Commissioners Moore and McNeill also voted in

favor (4-1 abstained). Commissioner Gowen abstained as he was absent from the November 24,
2025, meeting.

**STAFF COMMENTS**
No comments.

*MAYOR AND COMMISSIONER COMMENTS**
No comments.

**ADJOURNMENT**

A motion to adjourn the Regular Meeting at 6:23 PM was made by Commissioner Edwin Taylor
and seconded by Commissioner Mike Gowen. The motion passed (5-0).

MayorAony L. Paulk
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