MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
NOVEMBER 24, 2025

The Board of Commissioners held a Regular meeting on Monday, November 24, 2025, at 6:10
p.m. in the Council Chambers at City Hall, Mayor Tony L. Paulk was presiding over the meeting.
Mayor Pro Tem Cindy McNeill and Commissioners Steve Bailey, Brenda Moore, and Edwin
Taylor were present. Commissioners Tony L. Paulk, I and Mike Gowen were absent.

CALLED TO ORDER
Mayor Tony L. Paulk called to order the Regular Meeting of the Board of Commissioners.

INVOCATION (COMMISSIONER BRENDA MOORE)
Commissioner Brenda Moore provided the invocation.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Coffee High JROTC.

APPROVAL OF THE ORDER OF THE AGENDA
The MOTION carried (4-0) to approve the agenda order with the motion made by Commissioner Edwin
Taylor and seconded by Commissioner Brenda Moore.

CONSENT AGENDA ITEMS

1. APPROVE NOVEMBER 10, 2025 MEETING MINUTES

2. RATIFICATION OF APPROVAL FOR PURCHASE OF DUMP TRUCK FOR GAS DEPT

3. APPROVE RESOLUTION TO RENEW GEORGIA STATE INCOME TAX CREDIT
PROGRAM FOR HISTORIC PROPERTY REHABILITATION

As discussed in the Work Session, the MOTION carried (4-0) to approve all Consent Agenda Items
listed above, motion made by Commissioner Brenda Moore and seconded by Mayor Pro Tem Cindy
McNeill.

WORK SESSION ITEMS

APPROVAL TO ADVERTISE FOUR EXPIRING TERMS ON DOWNTOWN DEVELOPMENT
AUTHORITY

Upon recommendation from Georgia Henderson, Community Development Director, the

Commission approved for the advertisement of four (4) expiring terms on the Downtown

Development Authority for two weeks. Mrs. Henderson will reappear before the Commission at the
December 11, 2025 meeting for approval to reappoint expiring members or appoint new members.

Informational purposes only

APPROVAL TO ADVERTISE TWO EXPIRING TERMS ON WWII FLIGHT TRAINING
BASE

Upon recommendation from Georgia Henderson, Community Development Director, the
Commission approved for the advertisement of two (2) expiring terms on the WWII Flight Training
Base for two weeks. Mrs. Henderson will reappear before the Commission at the December 11, 2025
meeting for approval to reappoint expiring members or appoint new members.

Informational purposes only
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APPROVAL TO ADVERTISE ONE EXPIRING TERM ON DOUGLAS-COFFEE COUNTY
PLANNING COMMISSION

Upon recommendation from Georgia Henderson, Community Development Director, the
Commission approved for the advertisement of one (1) expiring terms on the Douglas-Coffee County
Planning Commission for two weeks. Mrs. Henderson will reappear before the Commission at the
December 11, 2025 meeting for approval to reappoint expiring member or appoint new member.

Informational purposes only

APPROVAL OF ADVERTISING ONE EXPIRING TERM ON KEEP DOUGLAS BEAUTIFUL

Upon recommendation from Georgia Henderson, Community Development Director, the
Commission approved for the advertisement of one (1) expiring term on the Douglas-Coffee County
Planning Commission. Mrs. Henderson will reappear before the Commission at the December 11,
2025 meeting for approval to reappoint expiring member or appoint new member.

Informational purposes only

STAFF COMMENTS
There were no staff comments.

ADJOURNMENT

MOTION to adjourn the Regular Meeting at 6:15 p.m. by Commissioner Steve Bailey and seconded by
Mayor Pro-Tem Cindy McNeill. The MOTION carried (4-0) and the meeting was adjeurned.
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