MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
NOVEMBER 10, 2025

The Board of Commissioners held a Regular meeting on Monday, November 10, 2025, at 6:07
p-m. in the Council Chambers at City Hall. Mayor Tony L. Paulk was presiding over the
meeting. Mayor Pro Tem Cindy McNeill and Commissioners Steve Bailey, Brenda Moore, and
Edwin Taylor were present. Commissioners Tony L. Paulk, II, and Mike Gowen were absent.

CALLED TO ORDER
Mayor Tony L. Paulk called the Regular Meeting of the Board of Commissioners to order.

INVOCATION (COMMISSIONER EDWIN TAYLOR)
Pastor Timothy Warrant provided the invocation.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Coffee High JROTC.

APPROVAL OF THE ORDER OF THE AGENDA
The MOTION carried (4-0) to approve the agenda order with the motion made by Mayor Pro Tem
Cindy McNeill and seconded by Commissioner Edwin Taylor.

CONSENT AGENDA ITEMS

1. APPROVE OCTOBER 27,2025, MEETING MINUTES

2. APPROVE PURCHASE OF SCOREBOARDS FOR UNITY PARK

3. APPROVE REVISED GROUND LEASE RATE FOR CORPORATE HANGAR
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DEVELOPMENT AT DOUGLAS MUNICIPAL AIRPORT

. APPROVE POLICY FOR REBUILDING COMMERCIAL AND INDUSTRIAL
STRUCTURES ON ORIGINAL FOUNDATIONS AFTER NATURAL DISASTERS AND
OTHER CONDITIONS

As discussed in the Work Session, the MOTION carried (4-0) to approve all Consent Agenda Items
listed above, motion made by Commissioner Steve Bailey and seconded by Mayor Pro-Tem Cindy
McNeill.

STAFF COMMENTS
Commissioner Brenda Moore wanted to remind citizens that the weather has changed and therefore,
utilities will go up. She asked that everyone have heaters and propane checked.

Commissioner Edwin Taylor thanked the citizens for re-electing him.

ADJOURNMENT
MOTION to adjourn the Regular Meeting at 6:13 p.m. by Commissioner Steve Bailey and seconded

by Mayor Pro-Tem Cindy McNeill. The MOTION carried (4-0) and the meet wd.
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