MINUTES
MEETINGS OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
FEBRUARY 24, 2025

The Board of Commissioners held a regular session on Monday, February 24, 2025, at 6:10
PM in the City Hall Council Chambers. Mayor Tony L. Paulk presided over the meeting,
with Mayor Pro Tem Cindy McNeill and Commissioners Edwin Taylor, Steve Bailey, Tony
Paulk II, Mike Gowen, and Brenda Moore in attendance.

CALLED TO ORDER
Mayor Tony L. Paulk called the Regular Meeting of the Board of Commissioners to order.

INVOCATION (COMMISSIONER EDWIN TAYLOR)
Commissioner Edwin Taylor delivered the invocation.

PLEDGE OF ALLEGIANCE
Coffee High Naval JROTC led the Pledge of Allegiance.

APPROVAL OF THE ORDER OF THE AGENDA
The motion to confirm the agenda order was approved unanimously (6-0), with the motion made
by Commissioner Edwin Taylor and seconded by Mayor Pro Tem Cindy McNeill.

CONDUCT A SECOND (2ND) READING & SECOND (2ND) PUBLIC HEARING OF
THE ORDINANCE TO DESIGNATE THE DOUGLAS DOWNTOWN HISTORIC
DISTRICT AS A LOCAL DISTRICT.

Jerome Adams, the City Attorney, led the public hearing, which was followed by a motion to
approve the designation of the Douglas Downtown Historic District as a local district. No public
comments were made during the hearing. Commissioner Edwin Taylor moved to approve the
ordinance, and Mayor Pro Tem Cindy McNeill seconded the motion. The vote passed
unanimously, 6-0.

CONSENT AGENDA ITEMS (CHARLES DAVIS, CITY MANAGER/COMMUNITY
DEVELOPMENT DIRECTOR)
1. APPROVAL OF FEBRUARY 10, 2025, MEETING MINUTES
2. APPROVAL of THE Jurisdictional Agreement between the City of Douglas Police
Department and the Coffee County Sheriff's Office
3. Approval of purchasing a Kubota Skid Steer Loader
4. APPROVAL OF THE purchase of a Kubota Mini Excavator
5. approval to appoint Mr. Michael Boyles to the Keep Douglas Beautiful Board to serve a
3-year term

As discussed in the Work Session, Commissioner Tony Paulk II made the motion (carried 6-0) to
approve all Consent Agenda items listed above, which Mayor Pro Tem Cindy McNeill seconded.
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CONSENT AGENDA ITEMS (CHARLES DAVIS, CITY MANAGER/COMMUNITY
DEVELOPMENT DIRECTOR)
6. APPROVAL OF FEBRUARY 10, 2025, MEETING MINUTES
7. APPROVAL OF THE JURISDICTIONAL AGREEMENT BETWEEN THE CITY OF
DOUGLAS POLICE DEPARTMENT AND THE COFFEE COUNTY SHERIFF'S
OFFICE

8. APPROVAL OF PURCHASING A KUBOTA SKID STEER LOADER
9. APPROVAL OF THE PURCHASE OF A KUBOTA MINI EXCAVATOR

10. APPROVAL TO APPOINT MR. MICHAEL BOYLES TO THE KEEP DOUGLAS
BEAUTIFUL BOARD TO SERVE A 3-YEAR TERM

As discussed in the Work Session, Commissioner Edwin Taylor made the motion (carried 6-0) to

approve all Consent Agenda items listed above, which Mayor Pro Tem Cindy McNeill seconded.
ADJOURNMENT

Motion to adjourn the Regular meeting at 6:17 p.m. The motion was made by Commissioner
Steve Bailey and seconded by Commissioner Edwin Taylor (6-0)
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