MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
JANUARY 27, 2026

The Board of Commissioners held a Regular meeting on Tuesday, January 27, 2026, at 6:12 p.m.
in the Council Chambers at City Hall, Mayor Tony L. Paulk was presiding over the meeting.
Mayor Pro Tem Cindy McNeill and Commissioners Mike Gowen, Steve Bailey, Tony Paulk, II,
Brenda Moore and Edwin Taylor were present.

CALLED TO ORDER
Mayor Tony L. Paulk called to order the Regular Meeting of the Board of Commissioners.

INVOCATION (COMMISSIONER STEVE BAILEY)
Commissioner Steve Bailey provided the invocation.

PLEDGE OF ALLEGIANCE
Coffee County NJROTC led the Pledge of Allegiance.

APPROVAL OF THE ORDER OF THE AGENDA
The MOTION carried (6-0) to approve the agenda order with the motion made by Mayor Pro Tem
Cindy McNeill and seconded by Commissioner Edwin Taylor.

CONSENT AGENDA ITEMS

APPROVE JANUARY 12,2026 MEETING MINUTES

APPROVE STREET CLOSURES FOR 2026

APPROVE AIRPORT HANGAR LEASES

APPROVE SUBMITTAL RESOLUTION AND APPLICATION FOR CLG GRANT FOR
PERIMETER FENCING AT AIRBASE

APPROVE SUBMITTAL RESOLUTION AND APPLICATION FOR CLG GRANT FOR
HERITAGE STATION MUSEUM MASTER PLAN

APPROVE SUBMITTAL RESOLUTION FOR CHIP 2026

APPROVE EMERGENCY PURCHASE OF REPLACEMENT LOCALIZER SHELTER
APPROVE ACCEPTANCE OF OWNERSHIP DREAM MAKER WAY (SIMS PARK)
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As discussed in the Work Session, the MOTION carried (6-0) to approve all Consent Agenda Items
listed above, motion made by Commissioner Brenda Moore and seconded by Commissioner Tony L.
Paulk, II.

WORK SESSION ITEMS

APPOINTMENT OF MAYOR PRO-TEM
Kristi L. Pope, CMC, collected and tallied ballots that were distributed during the Work Session to vote
on and appoint the new Mayor Pro-Tem for 2026.

Commissioner Steve Bailey was appointed as the Mayor Pro Tem for the 2026 calendar year.

STAFF COMMENTS
There were no staff comments
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ADJOURNMENT
MOTION to adjourn the Regular Meeting at 6:17 p.m. by Commissioner Brenda Moore and seconded

by Commissioner Mike Gowen. The MOTION carried (6-0) and t emeetinédjoumed. ? )

"T?f L. Paulk, Mayor

Kridfi L Pope, CMC



