MINUTES
MEETINGS OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
OCTOBER 28, 2024

The Board of Commissioners held a Regular meeting on Monday, October 28, 2024, at 6:08
p.m. at the City Hall Commission Chambers. Mayor Tony L. Paulk presided over the
meeting. Mayor Pro Tem Mike Gowen and Commissioners Edwin Taylor and Tony Paulk
II were present. Commissioner Cindy McNeil, and Steve Bailey, were absent.

(Mayor Tony Paulk vote was counted)

CALLED TO ORDER
Mayor Tony L. Paulk called to order the Regular Meeting of the Board of Commissioners.

INVOCATION (COMMISSIONER CINDY MCNEILL)
Fire Chief Casey Wright delivered the invocation.

PLEDGE OF ALLEGIANCE
The Coffee High Naval JROTC led the Pledge of Allegiance.

APPROVAL OF THE ORDER OF THE AGENDA
The motion was approved unanimously (4-0) to confirm the agenda order, with the motion made
by Mayor Pro Tem Mike Gowen and seconded by Commissioner Edwin Taylor.

CONSENT AGENDA ITEMS (CHARLES DAVIS, CITY MANAGER)

1. APPROVAL OF OCTOBER 14, 2024, MEETING MINUTES

2. APPROVAL TO AWARD SOUTHERN COMMERCIAL SOLUTIONS, LLC FOR
THE IMPROVING NEIGHBORHOOD OUTCOMES IN DISPROPORTIONATELY
IMPACTED COMMUNITIES HUCKABY PROJECT BID A

3. APPROVAL TO AWARD HARPER & COMPANY BUILDERS, INC FOR THE
IMPROVING NEIGHBORHOOD OUTCOMES IN DISPROPORTIONATELY
IMPACTED COMMUNITIES HUCKABY PROJECT BID B

4. APPROVAL TO REJECT IMPROVING NEIGHBORHOOD OUTCOMES IN
DISPROPORTIONATELY IMPACTED COMMUNITIES HUCKABY PROJECT BID
C

5. APPROVAL TO AWARD VORTEX SERVICES, LLC FOR IMPROVING
NEIGHBORHOOD OUTCOMES IN DISPROPORTIONATELY IMPACTED
COMMUNITIES ROUNDTREE PARK PROJECT BID A

6. APPROVAL TO BID RESULTS FOR THE IMPROVING NEIGHBORHOOD
OUTCOMES IN DISPROPORTIONATELY IMPACTED COMMUNITIES
ROUNDTREE PARK PROJECT BID B

As discussed in the Work Session, Commissioner Edwin Taylor made the motion (carried 4-0)
to approve all Consent Agenda items listed above, which Commissioner Tony Paulk II seconded.



MINUTES
MEETINGS OF THE BOARD OF COMMISSIONERS
CITY OF DOUGLAS, GEORGIA
OCTOBER 28, 2024

WORK SESSION ITEMS
No work session

STAFF COMMENTS
ADJOURNMENT

Motion to adjourn the Regular meeting at 6:13 p.m. The motion was made by Commissioner
Edwin Taylor and seconded by Commissioner Tony Paulk II. (4- -0)
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May/r Tony L. Paulk
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