AGENDA
CITY OF DOUGLAS

MAYOR AND COMMISSION

WORK SESSION
NOVEMBER 22, 2010
5:30 P.M.

. Meet with Three (3) Finalists for the Position of Executive
Assistant/City Manager’s Office
Terrell Jacobs/City Manager

I1.  Discuss Wastewater Treatment Plant Polymer Feed System Bid TAB A-WS

Jerald Guthrie/Purchasing Director
Commissioner Marty Swain

I11. Discuss Retirement Plan Changes
Judy C. Carter/Human Resources Director
Terrell Jacobs/City Manager
Commissioner Marty Swain

IV. Discuss MGAG Main Street Financing Program
Mike Hudson/Natural Gas Director
Commissioner Bob Moore

V. Discuss Selection of Airport Engineering Firm
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

V1. Discuss Downtown Development Authority Appointments
Dale Batten/Community Development Director
Mayor Jackie L. Wilson

VII. City Manager’s Updates
Terrell Jacobs/City Manager

COMMISSION MEETING
NOVEMBER 22, 2010
7:00 P.M.

l. Call To Order

TAB B-WS

TAB C-WS

TAB D-WS

TAB E-WS

Mayor Jackie L. Wilson



I1.  Invocation Mayor Jackie L. Wilson
I11.  Pledge of Allegiance Coffee High JROTC
IV. Minutes TAB A
Work Session — November 8, 2010
Commission Meeting — November 8, 2010

V. Approval of the Order of the Agenda

V1. Second Reading/Public Hearing/Rezoning Ordinance/795 E. Ward TABB
Jerome Adams/City Attorney

VII. Work Session Items Brought Forward
VIIIl. General Comments
IX. Adjourn

NOTE: Immediately following Commission Meeting, there will be a City Commission
Utility Appeals Hearing, if necessary.



